
Template questions to choose  
redundancy volunteers

1. Business needs

3. Communication strategy

2. Legal compliance

4. Employee consultation

•	 How does reducing the workforce align with our current business objectives and future growth 
plans?

•	 Have we explored all alternative measures to workforce reduction to ensure sustainability and 
operational efficiency

•	 What plan do we have in place to communicate the voluntary redundancy scheme clearly and 
compassionately to our employees?

•	 How will we manage and respond to employee feedback and concerns throughout the 
redundancy process?

•	 Are we fully informed about the legal requirements and obligations surrounding voluntary 
redundancy under UK employment law?

•	 How will we ensure that our voluntary redundancy process complies with equality and anti-
discrimination laws?

•	 Have we established a structured consultation process that allows for meaningful input from 
employees and, if applicable, their representatives?

•	 How can we ensure that the consultation process is perceived as genuine and not just a formality?

Having an established process in place will make the voluntary redundancy process easier and made 
with a minimum of fuss. I’ve included some questions you can consider below, feel free to take them and 
customise them for your needs.

5. Selection criteria
•	 What criteria will we use to select employees for voluntary redundancy, and how can we ensure 

these are fair and transparent?

•	 How will we handle situations where the number of volunteers exceeds or falls short of our 
workforce reduction target?
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7. Support services

9. Future workforce planning

6. Financial implications

8. Reputation management

10. Ethical considerations

•	 What support services, such as career counselling or financial planning advice, will we provide to 
employees taking voluntary redundancy?

•	 How can we assist employees in transitioning to their next employment or career phase 
effectively?

•	 How will the voluntary redundancy scheme affect our workforce planning and the skill sets required 
for future business success?

•	 What strategies will we implement to address potential skills gaps and ensure the remaining 
workforce aligns with our strategic goals?

•	 Have we conducted a comprehensive analysis of the financial impact of the voluntary redundancy 
scheme, including potential savings and costs?

•	 How will the voluntary redundancy payments be structured to maintain financial stability while 
offering fair compensation to departing employees?

•	 Have we established a structured consultation process that allows for meaningful input from 
How do we plan to manage the potential impact of the voluntary redundancy process on our 
company’s reputation among stakeholders and the wider community?

•	 What proactive measures can we take to maintain a positive employer brand during and after the 
redundancy process?

•	 How will we ensure that the voluntary redundancy scheme is implemented ethically, respecting the 
dignity and rights of all employees?

•	 What measures are in place to provide equitable treatment for all employees, regardless of their 
decision regarding voluntary redundancy?
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