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How to use this template

Tap into your employees’ motivation

• Pick 4-5 questions for every person you’re asking feedback to

• Ensure a combination of open and closed questions so you can gather both quantitative and 
qualitative data

• Include the Likert Scale rating definitions to assist your reviewer

With CharlieHR, managing Employee Motivation Surveys becomes effortless. Our system eliminates the 
need for continuous supervision as it handles the process for you. From sending automatic reminders to 
storing all collected feedback data in one central place, CharlieHR ensures you won’t miss any important 
insights. Experience the ease and efficiency of CharlieHR today, and elevate your HR processes to the 
next level.

1. I am encouraged to be innovative even though some of my initiatives may not succeed

2. We acknowledge people who deliver outstanding work at [company name]

3. The products and services [company name] provides are as good as, or better than, our main 
competitors

4. [company name] is in a position to really succeed over the next three years

5. [company name] ‘s values are aligned with values I consider important in life

6. [company name] really allows us to make a positive difference

7. I can see that my work serves a purpose

8. The work I do is meaningful to me

9. I understand how my work supports the goals of my team and the wider company

10. I’m inspired by the purpose and mission of our company

11. Most days I feel a sense of accomplishment from what I do

12. I have the opportunity to do challenging things at work

Save time on HR admin
Automate all your repetitive HR tasks and save yourself 
hours every week to focus on your most important work.

Start our 7-day free trial now

https://www.charliehr.com/
https://www.charliehr.com/join?utm_source=pdf&utm_medium=direct&utm_campaign=motivation-survey

