
10 Essential D&I Interview Questions

The candidate’s answer should demonstrate conflict resolution skills, empathy, and the ability to 
educate others on sensitivity matters without escalating the situation unnecessarily.

Look for a proactive and open-minded approach. It’s important that the candidate views diversity as 
a strength and is committed to continuous learning about others.
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1.	 Can you share an example of how you’ve contributed to creating an inclusive environment in your 
previous roles?

2.	 How would you handle a situation where a colleague made an insensitive remark or joke about 
another culture or identity group?

4.	 How do you approach learning about cultures, identities, or perspectives that are unfamiliar to 
you?

3.	 Describe a time when you worked with a culturally diverse team. What strategies did you use to 
ensure effective collaboration?

5.	 In your opinion, what is the most challenging aspect of working in a diverse environment, and how 
do you manage it?

6.	 Can you give an example of how you have accommodated or would accommodate a colleague 
with a disability?

8.	 Have you ever initiated or participated in a program or initiative focused on DE&I? What was your 
role, and what was the outcome?

7.	 Why do you think diversity and inclusion are important in the workplace?

Look for specific actions the candidate took and how they measured the impact of those actions. 
Their response should illustrate a genuine understanding and commitment to fostering inclusivity.

Responses should highlight the candidate’s ability to adapt communication styles, recognize and 
value different perspectives, and their initiatives to bridge cultural gaps.

This question tests the candidate’s honesty and self-awareness. Their response should reflect an 
understanding of potential challenges and constructive strategies to overcome them.

The answer should reflect a thoughtful consideration for accessibility, an understanding of inclusivity 
beyond cultural and racial diversity, and a readiness to advocate for supportive adjustments.

This question seeks to identify candidates with proactive engagement in DE&I efforts. Responses 
should detail their involvement, the goals of the initiative, and tangible results.

The candidate should articulate a clear understanding of the value of diversity and inclusion, going 
beyond generic responses to highlight personal beliefs and experiences that shape their views.
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9.	 How do you handle receiving feedback from colleagues of diverse backgrounds or identities 
different from your own?

10.	 What steps would you take to ensure you are approachable and supportive to colleagues of all 
backgrounds and identities?

Expect answers that show respect, openness to learn from the feedback, and the ability to 
incorporate it positively into their work and behaviors.

The best answers will include specific strategies for building trust, such as being a good listener, 
being open about their own learning process regarding DE&I, and showing genuine interest in their 
colleagues’ perspectives and experiences.
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